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REQUEST FOR PROPOSAL
REGARDING PROVIDING SECURITY PERSONNEL & EQUIPMENT TO PROVIDE THE
PROPER AMOUNT OF SECURITY FOR THE GATED NEIGHBORHOOD
OF ENGLISH TURN,
NEW ORLEANS, LA. 70131

RFP ID: RFP ET POA 00011-2
PROPOSAL SUBMISSION DEADLINE: December 5, 2025
QUESTIONS SUBMISSION DEADLINE: December 1, 2025

Question regarding this RFP may be submitted in written form to:
Contact Name: Ernest P. Legier, Jr.

Contact Address: 13 Clubhouse Drive
New Orleans, LA. 70131
Contact Phone Number: Mobile: (504) 228-3635

Email address: ErnestLegier@gmail.com

INTRODUCTION:

The English Turn Property Owners’ Association’s Executive Director & Board of Directors invites
and welcomes proposals for this RFP for a professional security company to provide security
services to the English Turn neighborhood. Based on the information about your company on
the internet and your known work experience, your company has been selected to receive this
RFP and is invited to submit a proposal. Please take the time to carefully read and become
familiar with the proposal requirements. All proposals submitted for consideration must be
received by the time specified above under the “PROPOSAL SUBMISSION DEADLINE.

BIDDERS SHOULD NOTE THAT ANY AND ALL WORK INTENDED TO BE SUBCONTRACTED AS PART
OF THE BID SUBMITTAL MUST BE ACCOMPANIED BY BACKGROUND MATERIALS AND
REFERENCES FOR PROPOSED SUBCONTRATOR(S) — NO EXCEPTIONS!

PROJECT LOCATION:

The Security Services requested in this RFP office of the Property Owners’ Association is located
at 13 Clubhouse Drive, New Orleans, LA. 70131, which is in the English Turn neighborhood. The
security being requested is for an area located on the peninsula of the Lower Coast Algiers
separated from the rest of City of New Orleans by the Intracoastal Waterway and is
approximately 3.3 miles from the nearest Fire Station, Engine 17, and 5.6 miles from the 4th
District of the New Orleans Police Department that is responsible for servicing this area of New
Orleans. The neighborhood of English Turn is approximately 2,000-acres with approximately
546 occupied homes and 74 lots that could have homes built on them in the future. The
residents of English Turn live behind a fenced in area with its own internally monitored camera
security system and 5 gates (some manned and some not manned) and all residents have
electronic access passes to allow them easy access into the community. Restriction for entry is
placed on visitors, contractors, delivery services, utility services, etc. The New Orleans Public



Safety agencies have no entry restrictions placed on them. The English Turn Property Owners’
Association Board of Directors and the Executive Director are responsible for all the
infrastructure and security within the confines of English Turn.

PROJECT MANAGER CONTACT INFORMATION:
For any questions regarding this RFP, the Point of Contact is:

NAME: Ernest P. Legier, Jr.

TITLE: ET POA President
PHONE NUMBERS: Mobile: (504) 228-3635
EMAIL: ErnestLegier@gmail.com
PROJECT OBIJECTIVE:

The objective and ultimate goal for this project is to obtain a professional security company to
provide the residents and visitors of English Turn with a comprehensive and all-inclusive security
protection service that they deserve at a price that the Property Owners’ Association can afford.

PROJECT SCOPE AND SPECIFICATIONS:

In this RFP, the ETPOA Board is requesting a professional Security Company familiar with
providing security for similar type neighborhoods, using their expertise and knowledge of “best
practices”, conduct a risk analysis of the English Turn area and using this analysis, properly
evaluate the current security posture, determine its effectiveness, and then recommend the
proper security needed to adequately protect the residents and guest of English Turn. The
proposal should encompass all personnel and equipment needed and should be presented in
manner is which several options and security levels/risk factors are presented in order for the
Executive Director and the Board of Directors can make a determination regarding what level of
security protection the Property Owners’ Association is willing to accept and can afford.

SCHEDULED TIMELINE:
The following timeline has been established to ensure that our project is achieved; however, the
following project timeline shall be subject to change when deemed necessary by management.

MILESTONES DATE

Risk analyses conducted and security assessments completed as well as proposal

submitted to the English Turn. December 5, 2025
Selected candidate gives formal presentation to selection committee. December 12, 2025
Announcement of Company selected. December 15, 2025
Contracts agreed to and signed. December 19, 2025
Selected company assumes all Security duties for English Turn. January 1, 2026

PROPOSAL BIDDING REQUIREMENTS
PROJECT PROPOSAL EXPECTATIONS:



English Turn Property Owners’ Association shall award the contract to the proposal that best
accommodates the various project requirements. English Turn Property Owners’ Association
reserves the right to: (i) award any contract prior to the proposal deadline or prior to the receipt
of all proposals, (ii) award the contract to more than one Bidder, and (iii) refuse any proposal or
contract.

INTENT TO SUBMIT PROPOSAL:

All invited Bidders are required to submit a “letter of intent” no later than December 5, 2025,
informing English Turn Property Owners’ Association of their intent to either submit or decline
to submit a proposal.

DEADLINE TO SUBMIT PROPOSAL:
All proposals must be received by English Turn Property Owners’ Association no later than Close
of Business on December 5, 2025, for consideration in this project proposal selection process.

PROPOSAL SELECTION CRITERIA:

Only those proposals received by the stated deadline will be considered. All proposals
submitted will be reviewed and evaluated based upon information provided in the submitted
proposal. In addition, consideration will be given to cost and performance projections.
Furthermore, the following criteria will be given considerable weight in the proposal selection
process.

PROPOSAL SUBMISSION FORMAT:

1. Proposals received by the stipulated deadline must be in the correct format.

2. Bidder’s alleged performance effectiveness of their proposal’s solution as it relates to
the risk analyses conducted of the English Turn area.

3. Bidder’s performance history and alleged ability to timely deliver proposed services.

4. Bidder’s ability to provide and deliver qualified personnel having the knowledge and
skills required to effectively and efficiently execute proposal services.

5. Copies of any handbooks/guidelines showing what is expected of a guard and/or
supervisor in the normal performance of their duties.

6. Explanation of how guards and/or supervisors trained in your company regulations are
capable of assimilating into English Turn property owner’s regulations.

7. Overall cost effectiveness of the proposal.

English Turn Property Owners’ Association reserves the right to cancel, suspend, and/or

discontinue any proposal at any time without obligation or notice to the proposing bidder.

SUMMARY OF BIDDER BACKGROUND:

1. Bidder’s name(s).
Bidder’s address.
Bidder’s Contact information (and preferred method of communication).
Legal Formation of Bidder (e.g., sole proprietor, partnership, corporation).
Date Bidder’s Company was formed.
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6. Description of Bidder’s Company in terms of size, range, and types of services offered
and clientele.

7. Bidder’s principal officers (e.g., President, Chairman, Vice President(s), Secretary, Chief
Operating Officer, Chief Financial Officer, General Managers) and length of time each
officer has performed in his/her field of expertise.

8. Bidder’s Federal Employee Identification Number (FEIN).

9. Evidence of legal authority to conduct business in Louisiana (e.g., business license
number).

10. Evidence of established track record for providing services and/or deliverables that are
the subject of this proposal.

11. Organizational chart showing key personnel that would provide services to the English
turn Property Owners’ Association.

FINANCIAL INFORMATION:
* Provide a copy of the most recent audited financial statement, or an annual report by a
certified public accountant.
* State whether the Bidder or its parent company (if any) has ever filed for bankruptcy or
any form of reorganization.

PROPOSED OUTCOME:
®* Summary of timeline and work to be completed.

EQUIPMENT OR SERVICE:

* List any and all equipment or services required for this proposed project and the number
of each.

* Detailed estimate cost for each piece of equipment or service.

* List any equipment or services required of a subcontractor, along with a brief
explanation.

* List any accommodation, services, or space required from English Turn Property Owners’
Association along with a brief explanation.

COST PROPOSAL SUMMUARY AND BREAKDOWN:
* Adetailed list of any and all expected costs or expenses related to the proposed project.
* Summary and explanation of any other contributing expenses to the total cost.
* Break down of hourly rate you pay guard compared to contract costs.
* Brief summary of the total cost of the proposal.

LICENSING AND BONDING:
* Provide details of licenses and bonds (if any) for any proposed services that the bidder/
contractor may plan on providing for this project.

INSURANCE:
* Details of any liability or other insurance provided with regard to the staff or project.

REFERENCES:



Provide references.

By submitting a proposal, Bidder agrees that an English Turn Property Owners’
Association Representative may contact all submitted references to obtain any and all
information regarding Bidder’s performance.



